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Forward Looking Statements

This presentation contains "forward-looking statements" that are not
historical in nature. These forward-looking statements, which may
Include statements regarding PCCW's future results of operations,
financial condition or business prospects, are based on the current
beliefs, assumptions, expectations, estimates, and projections of the
directors and management of PCCW about the business and the
industry and markets in which PCCW operates. These statements are
not guarantees of future performance and are subject to risks,
uncertainties and other factors, some of which are beyond PCCW's
control and are difficult to predict.

Actual results may differ materially from those expressed, implied or
forecast in these forward-looking statements for a variety of

factors. These factors are set out in PCCW's most recent Annual
Report on Form 20-F filed with the United States Securities and
Exchange Commission on May 12, 2005 and published on PCCW's
website.
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H1 2005 Financial Performance
(US$ million) H 1104 H 1105
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2004 figur ordance with new HKFRS effective from January 1, 2005

The Board Has Declared an Interim Dividend

of 6.5 HK Cents Per Share .
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H1 2005 Strategic Focus

Stabilize and Revitalize Achieve zero line loss through NGFL and winback campaign

Core Business Enhance NOW TV with innovation and content exclusivity

_ Re-enter the mobile market - reverting to an integrated telco
Sunday Acquisition

Invest prudently to provide full spectrum of telecom services

Jointly develop business in China with China Netcom Group
Continue to grow Unihub China IT business
Phased rollout of UK wireless broadband

Expand Beyond Hong
Kong

_ _ Improve profitability and continue paying dividend
Improve Financials . :
Further cost cutting and debt reduction




Improved Core Performance

Total Fixed-line Loss I‘ﬁﬂ Installed Subscribers

I BrROADBANDQ)

(‘000) <a//’

Jun’03 Jun’'04 Jun’05 Jun’03 Jun’'04 Jun’'05

Net fixed-line loss in respective months
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Co-operation with China Netcom Group

Broadband

China Netcom Broadband Corporation Limited

e PCCW intends to acquire 50 percent stake
e Broadband access and VAS in Hangzhou and Ningbo

J . S~

Property development
Hujialou exchange, Chaoyang district, Beijing

e Jointly applied to increase the land area for development
e PCCW Group to develop and manage the project

International connectivity

e CNC International recently underwent restructuring
e Continue to discuss possible forms of co-operation

Directories (Yellow Pages)

ChinaBig

e PCCW and CNC are in discussion to form a JV
e Would operate directories and VAS businesses in 20 provinces of China through ChinaBig




QOutlook

End to line loss, further winback success

Core Business Continued growth of NOW TV — more exclusive content
Integrated cross platform advertising & marketing solutions

Enhanced revenues through wider customer base
Mobile Provide 3G and Fixed-Mobile Convergence services
Achieve operating synergies for cost savings

CNC = PCCW Further progress in joint ventures & cooperation agreements

Alliance Ongoing identification of investment opportunities

Expansion Beyond Increase Unihub IT presence in China & Asia

HK Phased rollout of UK wireless broadband

Maintain strict cost controls
Financials Expect continued sales progress at Bel-Air
Continue to strengthen financials
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Alex Arena

Executive Director
&

Group Chief Financial Officer
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Summary Pé&L

(US$ million)

Revenue

Cost of Sales
General and administrative expenses

Operating profit
Other gains, net
Provision for restructuring costs

Finance costs, net
Share of results of JVs and associates

Profit before taxation

Taxation

Profit for the period
Attributable to:

Equity holders of the Company
Minority interests

Profit for the period

2004 figures restated in accordance with new HKFRS effective from January 1, 2005

H1’04

1,382

(582)
(544)
256
28
(3)
(128)
1
154
(56)
98

98
0

98

H1’05

1,500

(755)
(492)

253
70

(119)
13

217
(76)
141

122
19

141

){-O-}{

Better/ (worse)

9%

(1)%

25%

43%
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Revenue

(US$ million)

1,567
1,382

2
6
1 1

1,500

0 } Bel-Air
0

H1'04 H2'04

2004 figures restated in accordance with new HKFRS effective from January 1, 2005

H1'05
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Expenses

(US$ million)
— DO
Wn 69 y-O-y
\
/
M Tax 738
717 691
' Net finance costs
11 Depreciation and 128 120
amortization 119
E 6
1 Operating costs 6
393 36 330
H1'04 H2'04 H1'05

2004 figures restated in accordance with new HKFRS effective from January 1, 2005



Cost of Sales

(US$ milion) 11 Bel-Alr

m Others
IR 769 755

\

582
> Bel-Air
» Booked against higher
revenues
v

——  Unihub/ Others

» Reflected stable growth

TSS
» Stabilized h-o-h

1H'04 2H'04 1H'05

2004 figures restated in accordance with new HKFRS effective from January 1, 2005
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Profit for the Period

(US$ million)

M Minority interests

141

11 Equity holders of the Company

108
98 2
2
8 (

1H'04 2H'04 1H'05

2004 figures restated in accordance with new HKFRS effective from January 1, 2005
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Debt Profile

B W Convertible bonds Bl M uss$bond due 2011
(US$ million) Bl 733% guaranteed note - US$ bond due 2013 TOtaI gross debt
B Huawei loan faciliy W Revolving credit facility US$ 3,649 m
As of June 30, 2005
1,210
1,000 956

110

1,100 450 456
U 64 500

2005 2006 2007 2008 2009 2010 2011 2012 2013

Repaid Telstra US$ 54m CB and prepaid 2031 yen bond of US$ 250m
Virtually all debt is fixed rate
Average cost of debt at approximately 6.6%
Medium term revolving credit lines of US$1.38bn available for liquidity &
working capital purposes
Subsequent to the June 30, 2005 period end:

- Repaid Huawei loan facility of US$ 110m

- Issued US$ 500m 5.25% 10 year bond




Solid Credit Fundamentals

Net Debt Gross Debt/ EBITDA @

(US$ million) Bl Pccw consolidated
[ 7 HKTC only

7.8
65
. 5.6
5176 _ oo .l 4749 45 43
' 34 34 34 31
4430 4 5o 4,280
3735 3,788
3,359
2 250 H1 H2 H1 H2 H1 H2 H1 H2 H1  H1 H2 H1 H2 H1 H2 H1 H2 H1
2001 2002 2003 2004 2005 2001 2002 2003 2004 2005
EBITDA/ Interest (2

89 g4 87

HlL H2 H1 H2 H1 H2 H1 T3P 74 LA
2001 2002 2003 2004 2005 ig 5 1
%3530 31 35 32
18 2.3
Gross Debt down 4% h-o-h to US$ 3,649m I I I I I I I ‘ ‘ ‘ ‘
Net Debt down 33% h-o-h to US$ 2,258m ©
Net Debt/ EBITDA @ as of H1’05 is 2.7x H1 H2 H1 H2 H1L H2 H1 H2 H1  H1 H2 H1 H2 H1 H2 H1 H2 H1

2001 2002 2003 2004 2005 2001 2002 2003 2004 2005

(1) Based on the gross debt/ net debt as at period end divided by EBITDA for the last 12-month period
(2) Based on EBITDA for the period divided by gross interest plus finance fees
(3) Net debt refers to short-term and long-term borrowings, excluding redemption premium of convertible bonds, minus cash and cash equivalents

2004 figures restated in accordance with new HKFRS effective from January 1, 2005

21 1jirll’(JC]dl
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Operational
&
Strategic Review

|. Fixed Line
lI. NOW Broadband TV
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Fighting Back in Fixed Line

Consumer

 Escalate brand preference with new image campaigns

» Retain customers through service bundling and loyalty
programs

» Win back switchers with targeted promotions

Commercial

 Cross-product bundling winning back
customers & capturing market growth

» Target promotions to different segments & industries

* Positive response to web-based PCCW Convergence
introduced at end of June 2005




Residential Line Recovery Trend

(‘000)
NGFL Launched

30 7 4

25
Monthly Residential Line Loss

20

15

Winback campaign launched

10 - v

JJASONDJIJFMAMIJASONDIJEMAMIJIJ
5) 2003 2004 2005

Winback Campaign Continues to be Successful

24 '?PCCW®



Inflection Point Reached - Residential

(*000)

5 -

(5) -

(10) -

(15) -

(20) -

(25) -

(30) -

25

JJASONDJFMAMI JASONDJIJFMAMJ J

2003 2004 2005

?

Winback campaign launched

Monthly Residential Line Change
Achieved line gain
in July 2005!

"a PCCW

?

NGFL Launched

®



Business Lines

(‘000) 2003 2004 2005

5 -

)

(10) -

(15) -

(20)

(25) -

26

J JA SONDJFMAMI JASONDJIJFMAMJIJ

Monthly Business Line Change (Wholesale and Retail)

Achieved line
gain in April,
June & July
2005!

Business Lines also Achieved Line Gain

"a PCCW



néw NOW TV Has Momentum

I BROADBAND Q)
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Paying Customers & ARPU
Continued to Rise

Strong Growth of Wme

(HK$/ month)
Residential 100% 110 — 120
I |nstalled
B Pay channel subscribers _ o
Commercial 441 . E:sytlonr%ers 90 ]IcExit ARPU
Install hannel servi or paying
11 Installed pay channel services as % of cuStomors
I 4
361 tota
10 installed
20% + 30
0% J—I 1 1 1 0

H2'03 H1'04 H2'04 H1'05

* As of today 63% of installed customers
subscribe to pay channels

® 93% of new NETVIGATOR broadband
customers are pay channel subscribers

Mini packs continue to drive up ARPU
- accounted for 63% of channel subscriptions by H1’05




now Strategy

| srRoAbBAND

Objective Eﬁ ey s YT HEineNews

Unigque
flexible
pricing

Drive ARPU

- “ 241\
Mass market A T

content & Chinese Content Platform °¢™™aMove
packages

ELH]
EiES

Exclusive

22 exclusive channels to strengthen competitiveness §==
content

Sept-03 (Launch) Mar-04 Dec-04

28



. - '
¢ Broadband Growth Driven by nmma

Growing penetration rate of n:qrmlmaamong
consumer NETVIGATOR

Broadband Customers
(‘000)

[ 1 Wholesale
M Business
M Consumer

857
796
753
703
629 74 H2'03 H1'04 H2'04 H105
68
63
58
Maintained low churn ratcla of consumer
660 NETVIGATOR since %@Iaunch
558
460 17 Dropped by half

H1'03 H2 '03 H1 '04 H2 '04 H1'05

2003 2004 2005 Before launch Jun-05

29
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The Movie House

BROADBAND{)

LGSO o | THIE MIOVIE HOUSE:

I sroApeANDQ)

Long term exclusive arrangements — 2011 &

2014 with STAR and HBO

Continue to strengthen local content
including exclusive Mei Ah Movies & STAR

Chinese Movies



I
Growing Number of Channels on NOW

0 BROADBAND{Q)
*H ek
== J .l=

®
HB® cine

Ignature GET INTO THE MOVIES

ESril X s G
il /FOX
op 4R FE *m /NEW

channel

CHanneltk CHanneswL CHannewLw
= [V] ?‘},f =\\& iy
& EEl T &3 ] 3;#,
ERES ) -1 L 1
I N D I A g % 3 INTERNATIONAL

Entertainment

EHE[E PRIME
Great British Entertainment for Asia .

31 '.J. pPCccw’
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Plus Channels Shown on NOW

w HO G KONG

ISNEPL:AND

"'g&'?e! F Bl
. - Disney Promotion Channel
afc DMIX

Lifesty|e AFC Nefwo k Private Limited

'EuroNews | HggwdlineNevvs
A%

CHINA MOVIE

* "' .l
“ﬂwmmmw



2005 Targets for NOW

BROADBAND Q)

Achievements
to date

Continue to enhance content line UE | =
Exceed 500:000 Installed customers |ﬂ

33 '?PCCW
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Focused on the Core

Achievements to date

Address line loss < Shifted to line gain \

Grow broadband \ 4 857k subs, up 14% y-0-y \
Re-enter mobile < A; C;q”"e;.d SUND;;AY; ; \

"a PCCW

®



QOutlook

End to line loss, further winback success

Core Business Continued growth of NOW TV — more exclusive content
Integrated cross platform advertising & marketing solutions

Enhanced revenues through wider customer base
Mobile Provide 3G and Fixed-Mobile Convergence services
Achieve operating synergies for cost savings

CNC = PCCW Further progress in joint ventures & cooperation agreements

Alliance Ongoing identification of investment opportunities

Increase Unihub IT presence in China & Asia

Expansion Beyond
HK Phased rollout of UK wireless broadband

Maintain strict cost controls
Financials Expect continued sales progress at Bel-Air
Continue to strengthen financials

35
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HKTC Debt Maturity Profile

US$m
Dec 2002 $1,422 Net Debt = 3,628 HKTC Debt to EBITDA = (3,763 / 1,103) = 3.41X
$781 $641 $1,000
$fi%M;I | $%EP
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2031
Dec 2003 Net Debt =2,074 HKTC Debt to EBITDA = (2,200 /1,037) = 2.12X
$1,000
$450 $500
i1 IJ m &
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2031
. $1,000 $956
450
Ll v 820
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2031

$450
Py %64

$1,000 $956

$456
$500

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

' 1 Term Loan Facility (Original US$4.7bn facility)
Term Loan Facilities

I 1 Revolving Credit Facility

I Us$ Bond due 2013

I 1 convertible Bonds

Il Japanese Yen Bond

I 1 uss$ Bond due 2011
Il 7.88% Guaranteed Note



PCCW Consolidated Debt Maturity Profile

US$m
Dec 2002 $1.290 $9§1 518 Net Debt = 4,220 Debt to EBITDA = (5,303 / 1,041) = 5.09X
$190 mﬂ $641 $1,000
$1,1o;ﬂ $45C§ I I $250
I seart ru
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2031
454 $1,000 $956
$450 $481
$1,1oﬂ s $456 :. $250
I 1'sos $500 -
2004 2005 2006 2007 2008—2009 2010 2011 2012 2013 2031
Net Debt = 3,359 Debt to EBITDA = (3,807 / 840) = 4.53X
bec 2004 $1,154 $1,000
$54 $956
$450 I ‘l S5 $250
$1,10
o] ol 2
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2031
Jun 2005 Net Debt = 2,258 Debt to EBITDA = (3,649 / 849) = 4.30X
1,210
i $1,000 $956
$110
$1 100:|: | $450  g64 | I $456l
' | $500

2004 2005 2006 2007 2008 2009

2010 2011 2012 2013

I 1 Term Loan Facility (Original US$4.7bn facility)
Term Loan Facilities

Il HK$750m Term Loan Facility

I mandatory Convertible Note

I HK$3,003m Term Loan Facility

E 1 Revolving Credit Facility

I 1 convertible Bonds

Il Japanese Yen Bond

" 1 uss$ Bond due 2011
Il 7.88% Guaranteed Note
I US$ Bond due 2013
HEl Huawei loan facility

1 Includes Beijing property RMB loan
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