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Chairman & Chief Executive
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! ��������	���	�
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������ ������� (+17.2% y-o-y)
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! �	�	��	� �� !�"�y-o-y
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Executive Director & Group COO
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EBITDA Margin 35% 33% 40% 
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Profit Before Exceptional Improved 17% y-o-y
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� enhancing customer relationships
� differentiating service
� improving ARPU
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− ERP - Finance/ Accounting + HR systems
− Data centralization & supporting infrastructure
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EBITDA Margin Enhanced from 35% to 40% y-o-y
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Ongoing Programs for Operational & Productivity Improvements
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Cash Flow Positive After Cyberport Investment
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On Current Earnings Trends Positive Equity within 2 years
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After Cyberport Investment Peaks (2002)                         
PCCW’s Cash Flow Steps Up Significantly
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Executive Director & Group COO
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